Mansfield 2020: A Unified Vision

Search Conference Agenda

Mansfield Middle School Cafeteria
Day Two — December 9, 2007 Noon to 5 PM

Welcome (12:00 to 12:15)

Articulating the Possibilities - Continued (12:15t 0 3:00)
* Articulate Key Performance Areas

» Discuss/Refine Key Performance Areas
* Identify the vision points

Identifying Actions (3:00 to 4:30)
» Identify actions for achieving vision points (action items)

* Present to Search Conference Community (45 minutes)

Wrap-up/Next Steps (4:30 to 5:00)
* Prepare for community input — Vision Fair



